
Community Improvement Efforts 

The Process:

3. Schedule a community forum

1. Meet with key community leaders

2. Form steering committee

4. Establish task forces

5. Report task force recommendations to the community 

6. Implement Recommendations

Developm
ent

O
rganizations

Community 
Foundations

Businesses

Civic Clubs

C
it

y 
G

o
ve

rn
m

e
n
t

C
o

u
n
ty

 
G

o
ve

rn
m

e
n
t

Chu
rc

he
s

Nonp
ro

fit
s

Industry
Utilities

Main Street

Sc
ho

ols
Development
Organizations

Community 
Foundations

Businesses

Civic Clubs

City 
Government

County 
Government

Churches

Nonprofits

Industry Utilities Main Street

Schools

4. Identifies strategic partnerships

6. Focuses on continuous improvement

5. Empowers people to act

COMMUNITY OF EXCELLENCECOMMUNITY OF EXCELLENCE

1. Knows where it is

2. Knows where it is going

3. Has a plan for getting there


