COMMURITY OF EXCELLENCE

1. Knows where it is 4. Identifies strategic partnerships
2. Knows where it is going 5. Empowers people to act
3. Has a plan for getting there 6. Focuses on continuous improvement

Community Improvement Efforts
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The Process:
1. Meet with key community leaders

2. Form steering committee

3. Schedule a community forum

4. Establish task forces

5. Report task force recommendations to the community
6. Implement Recommendations
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